SCHOOL BOARD ROLES AND RESPONSIBILITIES
December 14 & 15, 2017
Lakota Nations Education Conference - Ramkota Inn – Rapid City, SD
Registration available on www.lakotanationsconference.com
Sponsored by Stronghold Education Development LLC and Native Touch LLC
Presenters: Roger Bordeaux and Terry Albers
[bookmark: _GoBack]
Agenda

	Thursday December 14, 2017
9:00-11:45 AM
· Develop and implement strategic plan including determining mission, vision, values, and essential student learnings
· Evaluation of School Board
· Select, support, and review performance of chief executive
· Evaluation of Superintendent
· Approve and monitor programs and services
· Scenarios

1:00-3:45 PM
· Obtain sufficient resources and ensure effective resource management 
· Develop structure and policies to support attaining of mission and goals
· Scenarios

	Friday December 15, 2017
9:00-11:45 AM
· Enhance organization’s public image and involve the community
· Organize itself so board operates efficiently and legally
· Scenarios


Coincides with LNI Tournaments
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